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THIS FORUM HAS 24 HOURS 





As you know from the last issue of Rapport in 


autumn 1993 and several reminders since, the DRAFT AGENDA T2 O NNUAL MEETING 
1994 Annual Meeting will take place in Monday May 16 
OTTAWA, MAY 16 & 17 6 
Plan for a challenging and lively 24 hours ee 
from the opening reception at 6.00 p.m. Monday ; Canadian Museum of Comte Pacey : 
May 16 to the reception closing at 6.00 p.m. 7.30 pm Dinner 
Tuesday May 17. (NOTE: Board members will Chateau Laurie: Hove! 
remain for a brief dinner meeting Tuesday from eau Laurier Hotel ee 
6.00 to 7.30 p.m.). Presentation of Bell & Xerox Forum Awards | 
The Chateau Laurier Hotel is the site for the 
meeting. Please use the enclosed reservation esda 
folder to book accommodation before April 16 in Tu y May Y 
Forum space which will be held until that date 7.30 am Breakfast 
only, Chateau Laurier Hotel (all day) 
You are also asked to return now the Ad- & Business Meetine 8.00 
vance Attendance Form enclosed to the Forum | nh ES en 
office to assist staff in planning the meeting. 9.00 am Opening Plenary Presentation 
In mid-April, you will receive the final Changing Higher Education: Acting on the Vision 
program briefly sketched in this Rapport, a 10.00 Worksh 
Participation Form to confirm your attendance ves an ecemmnea he 


and travel plans, and a Proxy Form if you must 11.30am __ Plenary Roundtable 
miss the 8.00 a.m. Business Meeting May 17. Remarks by The Hon. John Manley, Minis ae tof 


As the draft agenda shows, the 1994 meeting Industry (invited) 
is compact, stimulating and action-oriented. 
Last year’s concentrated one-day working agenda Workshop Reports, Diseusion/Deison : 


following an opening reception and dinner is the 12.30 pm —_ Lunch with Special Guests 
effective model for this year. Meals and refresh- 


. ; +: Ambassadors of Mexico, United States and students 
ment breaks will provide welcome opportunities w 
for the relaxed personal encounters characteristic | (AIESEC, IASTE, Generation 2000) 
of Forum meetings. 2.00 pm Afternoon Plenary 

Our perspective on this meeting’s two themes, Ambassadors’ Addresses 
Activating a Forum Vision for Higher Education : cee : 
and Exploring Partnership Potential across North North American Partnership £ tential 
America, will be broadened by participation of A Mexican Forum? Discussion/Decision 


special guests from the federal cabinet, the 
diplomatic corps, the fine arts community anda | “00pm Students Speak Out 
representation of students. 5.00 pm Closing Reception to 6.00 pm 
At this time, the possibility of an optional 6.00pm _ Board of Directors Dinner Meeting to 7.30 pm 
special interest program during the day Monday 
May 16 is being explored. Further news will be 
supplied soon. 
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Quotes from the Beehives 

Enough talk at the top. We need action! 

- Business Leader 
Universities must prepare society for its future. 

- University Member 
We need a new social contract for higher 
education. Is it a universal right, or a privilege 
subject to quality considerations? 

- University Member 
If the product is learning, have we really applied 
quality criteria to it? 

- Business Manager 
Quality forces you to say that you can’t be all 
things to all people. 

- Business CEO 
True excellence is the reputation which your 
graduates acquire for themselves in finding and 
holding jobs. 

- Public Sector CEO 
Today we have jobs we can’t fill and people who 
can’t find jobs. 

- Corporate Member 
We're not providing the kinds of post-secondary 
education that many people want and the 
market place demands. 

- Professor 
In Canada, we have not decided what type of 
student we want produced from our system. 

- College President 
We need to redefine what readiness for work is. 
What is a successful education? How do we 
know when we’re done? 

- Professor 
Students want to know and demonstrate 
competencies business is looking for. 

- Business Manager 
Universities should be more than just a 
marketplace for credits. 

- Business Leader 
Many of us are still teaching as if everyone is 
going to be a PhD student. 

- University Member 
We may be turning out unemployables, unless 
they want to teach our disciplines. 

- Professor 
Undergrads don’t have a clue about the skills 
they need. 

- Student 
I need a way to differentiate myself from other 
job applicants. 

- Student 
What I look for in today’s graduates is people 
who have demonstrated they can learn. 

- Business Manager 
Graduates should be taught to create rather 
than take jobs. 

- College Governor 
We need help from business to better value 
graduating students, the ones with capacity to 
succeed in the longer run. 

- University Administrator 
The university’s task is more complex than 
serving as handmaiden to the economy. 

- Professor 


OUTCOMES FROM THE BEEHIVES 


The Beehive experience has been very well-received by those involved. Discussions 
have been frank and constructive. Interest in and concer for the future of higher education 
is obvious, as is a sense of crisis and the need for remedial action. Several participants 
have expressed frustration, however, that talk about the issues has been going on too long 
and there is an urgent need for positive action. 


A total of 29 Beehives were hosted by Forum members in 16 cities attended by 340 
participants, some more than once. The discussion reports provide a unique readout of 
the challenges faced by higher education institutions across Canada (see quotes from the 
Beehives on this and following pages). The principal messages and proposal for action 
have been assembled in a draft document entitled Higher Education: A New Dynamic. 


Members will be asked to react to the document and, in particular, to two proposed 
action programs. One of these will present a role for the Forum in the advancement of 
lifelong learning and its significance for the future of higher education. The other will 
focus on how to expand work and learn opportunities to ensure better links between 
formal learning and employment. Both programs will look for practical ways to improve 
learning performance, reduce costs and make more effective use of our academic knowl- 
edge base. 


Action on these matters will be further developed at the 1994 Annual Meeting. 


A MEXICAN FORUM? 


“As Canada assumes its position within a global, knowledge-based economy, it is in the 
country’s interest that higher education institutions, government and the private sector 
forge stronger partnerships to support the international dimension of higher education, 
research and training.” (from CanadExport February 15,1994 published by the Depart- 
ment of Foreign Affairs and International Trade). 


A North American Trilateral Task Force (TTF) of 6 representatives each from Canada, 
the United States and Mexico has been working since September 1992 to develop strategies 
through which the economic links of NAFTA can be supported by cooperative ventures in 
human resource development and advanced research in universities and colleges. Canadian 
TTF members include Doug Wright (former member of the Forum as President of Univer- 
sity of Waterloo), Clarence Chandran (President of Northern Telecom’s Latin American 
operations) and Claire McNicoll (Université de Montréal), with Claude Lajeunesse 
(AUCC) an ex-officio advisor. 


At the Vancouver Symposium on North American Strategic Partnerships in September 
1993, some 300 invited delegates from higher education, foundations, government and 
business in the three countries approved nine recommendations. One is establishment of a 
North American Distance Education and Research Network (NADERN) in which Northem 
Telecom is taking a leading role. Another is the creation of a North American Corporate 
Higher Education Council, and here the Corporate-Higher Education Forum has begun to 
work with the American Business-Higher Education Forum to stimulate development of a 
Mexican Forum, believing that three such organizations could build on existing linkages to 
support the collaboration envisaged by the TTF. 


A Department of Industry dinner, Foreign Affairs Department consultations and a 
meeting of the TTF in Oaxaca Mexico in January were attended by Patricia Roman. She 
joined with Forum Chairman John Redfern, Deputy Chairman David Strangway and 
President John Dinsmore at the winter meeting of B-HEF in Tucson, where an Ad Hoc 
group including two Mexican academic leaders confirmed interest in moving forward on 
the Mexican Forum idea. 


At this year’s Annual Meeting in Ottawa, Forum members will have the opportunity to 
learn more about this join initiative from American and Mexican guests, the Ambassadors 
of both countries (invited) and federal ministries which are strongly supportive. Opportuni- 
ties for future collaboration will be explored. 
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FORUM MEMBERS, STAFF 
SPEAK AND LISTEN 


The Conference Board of Canada’s tenth 
information-sharing meeting in Ottawa 
September 23 was attended by Patricia 
Roman. Eight associations and three 
government departments involved in 
education were represented. The next 
meeting is scheduled for March 17. 


Chairman John Redfern was opening 
speaker at a breakfast Roundtable on Issues 
in K-12 Education convened by McGill’s 
Dean of Education October 13. He de- 
scribed the Forum’s work on learning goals 
and encouraged better dialogue between 
educators and employers. Eighteen partici- 
pants, most from business, responded as 
Dean Wall described his faculty’s strengths 
and opened the door to possible partner- 
ships. John Dinsmore also took part. 


John Dinsmore attended IBM’s Centre 
for Advanced Studies annual conference 
(CASCON) in Toronto October 25. Key- 
note speakers identified significant trends 
and industry needs in software technology. 
Workshops and exhibitions showcased the 
achievements of faculty and PhD students 
who take part in this model university- 
industry program headed by Dr. Jacob 
Slonim. 


L’ Association canadienne d’éducation 
des adultes des universités de langue 
francaise (ACDEAULF) held its 25th 
annual conference in Montreal October 28/ 
29. John Dinsmore reported the findings 
of the Forum’s employer-sponsored 
education and training project. Several 
speakers emphasized the expanding need 
for high quality adult education and the 
growth in numbers of suppliers. Universi- 
ties wishing to secure a position in this 
expanding market should be taking appro- 
priate steps to market their capabilities and 
maintain relevance and standards, it was 
suggested. 


Patricia Roman attended a conference 
in Toronto November 3 where the first Peter 
F, Drucker Award for Canadian Nonprofit 
Innovation was presented to Street Kids 
International, an organization educating at- 
risk children in developing countries in 
survival techniques. Sponsors for the award 
include Bank of Montreal and IBM. Jim 


Rush described business strategies practised 
by “learning organizations”. 


A new program to celebrate teaching 
excellence in Ontario universities brought 18 
winners of national and provincial awards to 
an elegant dinner organized by the Alliance 
for Ontario Universities in Toronto Novem- 
ber 10. The Lieutenant Governor presented 
each faculty member with a crystal sculpture 
and pin following a video which showed 
their teaching achievements. Patricia 
Roman attended for the Forum, and would 
encourage other provinces to consider a 
similar function to highlight exemplary 
teaching on campuses. 


Patricia Roman attended a dinner in 
Ottawa December 8 at Industry Canada for 
Canadian members of the Trilateral Task 
Force (led by Doug Wright) and guests, 
including Rob Prichard, David Johnston, 
Olav Slaymaker for David Strangway and 
Tom Norton (ACCC). The Secretary of 
State for Science, Research and Develop- 
ment, Hon. Dr. Jon Gerrard, joined the 
discussion of how Canadian, American and 
Mexican cooperation could improve higher 
education research and teaching in the new 
North American context of NAFTA. 
Subsequently, the department plans follow- 
up action which will support the Task 
Force’s planned initiatives. 


The Trilateral Task Force convened in 
Oaxaca Mexico January 6-8 to assess 
progress since the Vancouver Symposium in 
September 1993 (see Rapport 7). Patricia 
Roman was asked to join the Canadian 
delegation by the Department of Foreign 
Affairs and International Trade. In advance 
of the meeting, she joined the Director of the 
American Forum on several academic, 
business and embassy calls in Mexico City 
to assess interest in the formation of a 
Mexican Forum which could assist the work 
of the Trilateral Task Force. 


Fourteen associations including C-HEF 
have met three times to examine the feasibil- 
ity of a Canadian Forum on Learning, first 
proposed by the 1992 Prosperity Initiative. 
John Dinsmore represents the Forum in 
these discussions. Using the interim title of 
Canadian Learning Consortium, a compen- 
dium of activities of participating associa- 
tions is being prepared. The opportunity of 
presenting common positions to the CMEC 
Conference in May (see page 4, Coming 
Events) is being considered. 


You can’t take the human element out of 
education. 

- Business Manager 
Learning Is like eating, it’s very communal. 
We cloister people here for three years 
because they feed off each other. 

- University Member 
People no longer learn in a kind of linear, 
sequential way. We must look at knowledge 
and its acquisition in wholly new ways. 

- University President 
Is there a way the education system can 
move, partly at least, to a market response? 

- Corporate Member 
Let universities keep the exclusive right to 
grant degrees, but don’t use it to force a 
particular model on how you must learn — 
let people learn any way they want — and 
you create a market in learning. 

- Corporate Member 
We can’t have a tough education system in 
a soft society. 

- Ministry Official 
We risk bleeding all faculties to death with 
small razor cuts. Universities must make 
choices. 

- Corporate Member 
I don’t mean how are we going to reduce 
something by 4 or 5%. I mean how are we 
going to change so that we can re-emerge 
relevant and excellent. 

- Business CEO 
The higher education system is going to 
have to increase its productivity. 

- College President 
Our decision-making processes are very 
bureaucratic. The enemy Is us. 

- College President 
We're talking about fundamental change 
that is not short-term. 

- Corporate Member 
A university is not a business and business 
terminology is not always appropriate. 

- Professor 
Our strength lies in a homogenous system of 
good universities across Canada. 

- Professor 
Unless we change, universities will be 
obsolete 5 years from now. We have to be 
partners with business and find ways to 
make that happen. 

- University Governor 
Canada sets a benchmark for participation 
rates. It would be shortsighted to put at 
risk something we do so well. 

- Association Executive 
If universities would involve our employees, 
it might open up better linkages. 

- Business CEO 
How do we cloister the essence of the 
university in all of this? Who is going to 
fund support for the lifelong learning of 
Shakespearean sonnets? 

- Business CEO 
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The public policy question in a knowledge 
society is how many people over 18 should 
attend university. 

- University Member 
The bulk of our population should not have to 
go to university. We can’t afford it. 

- College President 
There are brilliant minds in universities not 
being tapped because money is not spent to 
market them. 

- Corporate Member 
The high-tech revolution happened because 
we gave people working in abstruse branches 
of physics and maths a licence to be 
irrelevant! 

- University Member 
In essence, professors are independent 
businessmen who work for a discipline. They 
are the ones who will bring change inside the 
institution over time. 

- University President 
Universities need to become agile innovators, 
responsive and able to adjust nimbly to 
changing circumstances. 

- Public Sector Executive 
If you don't reward the behaviour you want, 
you're not going to get it. 

- Corporate Member 
There isn’t just one model that constitutes 
success in the university. 

- Corporate Member 
Continuing education is where the university 
experiments with more rapid responses. 

- University Member 
Universities are the most complex 
organizations to manage. 

- University Administrator 
An information society must be a learning 
society. 

- Business CEO 
Higher education provides the front-end load 
for lifelong learning. 

- Business Manager 
Why are we not gearing our educational 
system to the international realities we face? 

- Professor 
There’s a lot of room for us to improve our 
standards in colleges and universities to 
international levels. 

- College President 
To succeed today, you have to be the best in 
the world in some things. 

- Business CEO 






FORUM AWARDS 


Nomination for the Bell and Xerox 
Forum Awards closed March Ist. 
Winners will be announced at the 
Annual Meeting May 16. 
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FORUM WELCOMES NEW MEMBERS 


Several new members have joined the Corporate-Higher Education Forum since the 
last issue of Rapport: 


Al Flood, Chairman & CEO, Canadian Imperial Bank of Commerce 
Alex McPherson, President & CEO, Biomira Inc. 

Eric Newall, President & CEO, Syncrude Canada Limited 

Glenn Rainbird, President & CEO, TRLabs 

John Risley, President, Clearwater Atlantic Seafoods Inc. 


Tom Norton, Executive Director of the Association of Canadian Community Colleges, 
becomes an Associate Member. 


A change in executive officers brings the following new members: 
Diane McGarry, President of Xerox Canada Ltd., replacing Richard Barton 
John McLennan, President & CEO of Bell Canada, replacing Robert Kearney 


COMING EVENTS 


Breakthrough & Beyond 94 is the title of a conference on “bonding education, 
business and the community” organized by The Learning Partnership at the Sheridan 
Parkway Hotel, Toronto North on April 16. Bank of Montreal is a sponsor; Tony 
Comper is keynote speaker. Joining him on the program are the Co-chairs of Ontario’s 
Royal Commission on Learning and the Director of the Toronto Board of Education. 
The $25 fee includes a working lunch. Further information from Barbara Rowe at (416) 
223-6164. 


The Conference Board of Canada’s 5th national conference on business-education 
collaboration takes place at the Hyatt Regency Vancouver April 17 to 19. IBM’s Skill 
Dynamics Canada is a sponsor. The program has 8 plenary sessions (Jim Nininger and 
Eric Newall are speakers) and over 50 concurrent sessions, one led by Patricia Roman 
on “Challenges for Universities in the 90s”. The Board’s national awards for excellence 
in business-education partnerships will be presented at the meeting. Further information: 
(613) 526-4249. 


The Council of Ministers of Education, Canada are planning a “national consultation 
on education” in Montreal May 26-29. Its focus will be lifelong learning, both formal 
and informal, at all levels, for both children and adults, with a focus on quality. Sub- 
themes of the sessions will be 1) goals/outcomes, 2) access/equity/mobility, 3) linkages 
school to work and 4) accountability. Up to 300 invited participants are expected to 
participate. Further information: Boyd Pelley, (416) 964-2551, local 241. 


FORUM REPORTS ATTRACT READERS 


Continuing orders for three Forum reports in particular show that interest in K-12 
education reform and international business education remains strong. 


Title Copies in circulation 
To Be Our Best: Learning for the Future 2764 
Nous accomplir: Apprendre pour I’ avenir 531 3295 
Learning Goals for K-12 Education 1383 
Objectifs a’ apprentissage de la maternelle au secondaire 339 1722 
Directory to International Business 

Education in Canada (bilingual) 1770 
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